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I have been fortunate enough this year to be Co-Chair of one of the five HOD Teams. The Operations Team has been charged with the following:

Team Charges
Lead delegate orientation sessions

Conduct end-of-term delegate survey to confirm performance measures*

1.     Make recommendations to the HOD agenda

2.     Increase delegate participation
3.     Develop resolution concepts

4.     Develop desirable HOD organizational performance measures

5.     Consider ways to advance decision making process in less time*

6.     Bring forward a recommendation for HOD apportionment to the HOD in 2009*

7.     Conduct a Webinar about Robert’s Rules of Order to educate delegates*

*New for 2009
Fortunately (or actually unfortunately) we have devoted many hours and much resources to recommending changes to Delegate apportionment for the entire House. It has been a nightmare. The intent is very appropriate- Due to the growth in AHIMA and CSA membership, the HOD has grown. Ten years ago, there were 185 delegates, now there are 227. We were asked to consider an overall reduction in the number of delegates and related costs. We are where we started in September- recommending a model based on the number of the AHIMA members in each state. It is up for debate and should go to vote before the end of the budget year in June 2010.

Addressing some of our other charges has led the Team to recommend to put more of an onus on Presidents(or preferably a State Lead Delegate) to work with their delegates to understand their obligations—including communication back with board and membership. In addition, we have created HOD SCORECARDS- to measure the effectiveness (where measureable) of your Delegates and the 5 HOD Teams. Here are some examples we are establishing:

	Performance Measure-HOD Teams

	HOD Business Meeting – attendance

	HOD Electronic Voting - % of participation

	State Leaders and HOD CoP – Frequency of visiting [Daily or Weekly]

	HOD Business Meeting – level of effectiveness   Conduct the business of the Association

Recognize work of AHIMA volunteers/staff

	Virtual year-round HOD – level of effectiveness


	Performance Measure-CSAs

	CSA Training – level of satisfaction

	 No Communication with Members on Action Items

	Performance Measure

	CSA Environmental Scan – 

% of participation


	Performance Measure-Delegates

	Delegate Job Description – met expectations 

	Delegate Surveys – overall % of completion

	Serving as a Delegate – House Business Meeting – level of preparation

	4 Delegate Training Events – overall % of attendance


These are to ensure all our delegates are informed, knowledgeable and ACTIVE in representing their MEMBERSHIP.

I have been honored to serve as an AHIMA HOD OperationsTeam Co-Chair.
